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Abstract

Hyogo Prefecture has hosted the Annual National Athletic Meet of Japan (Kokumin Taiiku

Taikai, hereafter, Kokutai) on six occasions. This study examines how the first Kokutai in 1946,

which was held on a regional scale, was prepared in Hyogo Prefecture. At a time when the Kokutai

has been renamed the Kokumin Sports Taikai and its future role is under discussion, an attempt to

understand the circumstances of its first implementation in Hyogo Prefecture offers valuable

insights into the evolving relationship between local communities and a nationwide multi-sport

event.

While Murai clarified the establishment of the first meet, its preparatory phase has not

been fully examined. Drawing on newly available sources at the Prince Chichibu Memorial Sport

Library, including records of the Kansai Preparatory Committee and the Hyogo Prefectural

Preparatory Committee, this study reconstructs the preparations from three perspectives: (1) the

background to Hyogo’s selection as a host site, (2) the inauguration and activities of the Kansai

Preparatory Committee, and (3) the responses of the Hyogo Prefectural Preparatory Committee.

The analysis revealed the following points. In July 1946, the Kansai Preparatory Committee was

established, with Hiromu Kasuga serving as chairman, Tatsuo Saeki and others as vice-chairmen,

and Gohee Tanabe as secretary-general. Comprising organizations such as the Kansai Sport

Federation and private railway companies, the committee advanced the preparations for the first

Kokutai. Preparatory committees were also established in each prefecture; in Hyogo, sport officials

and the local administration collaborated, with transportation entrusted to Keihanshin Express



Railway and careful coordination of accommodations and food distribution. While Kiyoshi
Yoshida, then Head of Managing Department of the Japan Athletic Association, later praised the
first Kokutai as being led by the private sector, administrative support in fact played a substantial

role and was indispensable to the success of the event.

F—U—F: BAEFEEAR, RERMREHFEZSS, FEIL, BOLRME, EEER

Keywords : Kansai Preparatory Committee, Hyogo Prefectural Preparatory Committee,

Hiromu Kasuga, Tatsuo Saeki
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