- AR—URE 35134-43, 2026

(EFI]RE)
KEZAR—YEEEFRAUVLEAR—VY IS TOEZICEEY 3E4HE
— KONAN R R—=Y U S THEFFRI—-ADEFH S5 —

HARELY

A Case Report on the Management of a Sports Club Utilizing University Sports Facilities

— A Case of the Artistic Gymnastics Course at KONAN Sports Club -

Tadahiro Yoshimoto"
Abstract

This study explores the potential for regional utilization of university sports facilities, focusing on a case study of the
artistic gymnastics course operated at KONAN Sports Club, affiliated with KONAN University. In response to recent policy
developments promoting the regionalization of junior high school extracurricular sports activities, universities are
increasingly expected to contribute to local sports development. The study adopts a management of physical education and
sport (Udo, 1998) to analyze the operational structure of the artistic gymnastics course, which is based on the university’s
artistic gymnastics club activities. Next, discussing the value of this case, the analysis examines it from the perspectives of
continuity, organization, and rationality (Nagata, 1998, p. 58), which are essential for ensuring a rich and fulfilling movement/
exercise life for participants. The “KONAN Sports Club Artistic Gymnastics Course” examined in this case was established
based on the activities of the university’s extracurricular Artistic Gymnastics Club, and the two entities have maintained a
constructive and mutually supportive relationship to date. This case represents a rare example in which university
extracurricular activities are integrated with a community-engagement program, thereby offering significant analytical value

as a model for the regional utilization of university sports facilities.
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