Tk# - AK—v#% 35:26-33, 2026
(FRFRERD

AN MBEEEICEAT 2 F6HRE

A H]Y

Case on Event Hosting Strategy

Sari Takashima"
Abstract

This study presents a case study of event hosting strategies in Japan. The purpose of this study is to clarify the
characteristics of event hosting strategies for regional events based on the three-process framework proposed by Chappelet
and Lee (2016): Technical Files, Lobbying, and Promotion. Previous studies have primarily focused on mega-sport events and
international sporting events, while empirical research on small-scale regional events remains limited. Furthermore,
conceptual and systematic understanding of event hosting strategies in Japan has not been sufficiently developed. Therefore,
this study examines the applicability of the framework to regional events and compares hosting strategies across different
event types, with particular attention to sport events.

A case study was conducted on regional events held in Himeji City, Japan. Data were collected through semi-structured
interviews with stakeholders involved in event hosting and analyzed using deductive coding based on the framework of
Chappelet and Lee (2016).

The findings reveal that the three processes are applicable to regional events in Japan. In the Technical Files process,
local resources such as accessibility and tourism assets were emphasized to enhance the attractiveness of the host city. In
the Lobbying process, continuous relationship-building and direct communication with event organizers and local
stakeholders played a central role. Furthermore, all three processes were observed in sport events. In particular, Promotion
focused less on appealing directly to event organizers and more on strengthening relationships with local communities
through infrastructure preparation and community engagement. This reflects the importance of reducing concerns about

traffic congestion, noise, and other negative impacts while gaining residents' support for small-scale regional sport events.
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